
Executive Director 

Position Profile 

Position Summary 
The Executive Director (ED) of HALOS will expertly lead the organization to meet its mission to promote safe and nurturing 
homes for children in Kinship care, aiming to meet the increasing need for services, and advocate for lasting system and 
policy changes. As Kinship care plays a critical role in supporting the most vulnerable children in Charleston, SC, building 
visibility and ongoing support of the organization will also be a key focus area.  
 
With passion and steadfast commitment to raising awareness of the issues surrounding Kinship care, the ED will ensure 
the growth of the organization and its programs.  In addition, he or she will work closely with the Board of Directors to 
implement HALOS' strategic direction and provide overall leadership to the organization including financial success and 
integrity, management of senior staff, and continuous recognition of Kinship families.  With a strategic mindset and 
passion for the cause, the ED will proficiently ensure child well-being is fully supported. 
 
Reports to: HALOS’ Board of Directors 
Location: Charleston, SC 
 

Areas of Responsibilities 
HALOS Visibility and Strategy: 
Boldy lead efforts to become the preeminent organization known for providing resources for Kinship families and 
promoting safe and nurturing homes for children in Kinship care.  

• Provide strategic leadership and management to ensure that the vision, mission, and core values of HALOS are the 
catalyst for all strategic decisions. 

• In partnership with the Board, oversee strategic planning including development and implementation, monitoring, 
and communicating progress, and evaluating effectiveness. 

• Spearhead the development, communication, and execution of effective growth strategies and processes, ensuring 
they align and remain consistent with mission and core values. 

• Serve as a brand ambassador by being visible, approachable, and accessible to those in the community and ensure 
the brand is consistent across the organization.  

• Serve as an advocate and ensure the general public and the corporate community have awareness and understand 
the value and contributions that HALOS provides to the community at large.  

 
Talent and Team Development: 
Hire and retain qualified staff who align with the vision and are passionate and committed to high-quality programs, 
problem solving, and collaboration. Ensure all levels of staff fully understand they are each making a valuable contribution 
to Kinship care and the families and children served. 

• Empower staff to take ownership of the contribution they each make to the organizational culture. 

• Promote staff engagement through intentional opportunities across the organization that allow for every employee 
to experience the HALOS culture positively and personally. 

• In partnership with senior leadership, work to identify training needs and ensure proactive plans to support staff 
development at all levels.  Devote resources to the development of team members (training, conferences, 
organizational memberships, etc.). 

• Empower and develop teams with diverse skills sets to competitively strive for improved operational solutions and 
sustainable growth 

• Diligently monitor organizational goals and hold each team member accountable for reasonable growth and change. 
 
Outreach and Public Relations: 
With a deliberate external focus, increase connections and community involvement, specifically reaching into every area 
of Charleston to nurture strategic relationships, increase visibility, and grow support. 

• Represent HALOS before community groups, government agencies and donors in order to educate, encourage 
support, and facilitate working partnerships that support kinship care. 
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• Engage with elected officials at the local, state, and federal levels in support of policies and programs that support 
kinship families and HALOS' mission. 

• Serve as a thought-leader at the national, state, and local level relative to kinship care. 

• Actively pursue earned media opportunities via multiple channels to build public awareness and support for the 
mission. 

• Work with staff and Board to develop creative strategies to educate the public about the importance of kinship care 
to the community. 

 
Fundraising 
Develop and sustain strategic relationships that yield substantial resources to support local kinship families and the overall 

goals and objectives of HALOS. 

• Maintain and continue to build meaningful relationships with external partners to ensure financial stability and 
resource management. 

• Regularly interface with major donors (individuals, businesses, foundations) to cultivate and solicit large gifts. 

• Work with the Director of Philanthropy to design seasonal appeals and fundraising campaigns, execute major 
individual and business solicitations and renewals. 

• Provide high-level oversight and review of grant requests to foundations and agencies. 

• Develop effective, sustaining relationships with key individual and business donors, and foundations. 

• Work with the Board and other stakeholders to engage with potential and existing donors in order to deepen 
relationships.  

 
Finance and Operations 
Effectively manage human, operational, and financial resources with diligence and integrity allowing for sustainable and 
scalable strategic growth. 

• In partnership with the Director of Finance and Operations, prepare annual income and expense budgets and ensure 
adequate control of all accounting, funds deposit, accounts payable, payroll, and investment accounts. 

• Prepare financial reports for Board and Committee meetings keeping the Treasurer informed of current fiscal status. 

• Establish and support organizational policies, comprehensive processes, paperwork systems, and up-to-date 
technology systems. Ensure that team members follow structured processes that allow for quality completion in a 
timely and systematic manner. 

• Set personnel and administrative policies within the parameters established by the Board of Trustees. 

• Track and measure progress to goal to ensure financial goals are met; communicate expected variances in a timely 
manner. 

• Refine, develop, and implement innovative processes, policies and procedures for efficiency, company success, and 
employee interaction; Communicate to the Board’s Governance/Finance Committee any proposed changes in 
personnel policies. 

• Assess and recommend long-range financial plans and submit supporting documentation for special projects and 
grants; schedule an annual independent audit. 

 
Education, Experience and Skills Required: 

• Bachelor’s degree Advanced degrees such as MSW, MBW, CFRE are all highly desirable. 

• At least 7 years of senior leadership experience in a non-profit organization. 

• Proven track record in fundraising and development, including major donor cultivation and success in obtaining 
support from foundations, government, and the business community. 

• Demonstrated experience and comfort in working with diverse populations, and a deep understanding of the 
complicated systems that affect families with low incomes. 

• A history of collaborative leadership and a proven ability to build effective partnerships. 

• Experience preparing budgets and providing fiscal oversight that results in the financial integrity of the organization. 
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• Substantial experience successfully managing professional staff. 

• Experience leading and collaborating with an effective Board of Directors. 

• Excellent communication skills through written and oral, formal, and informal, and electronic and traditional means. 

• Solid financial management skills. 

• Strong human resources management skills. 

• Ability to hire the best people from inside or outside the organization, and to motivate talented staff. 

• Ability to use time effectively and efficiently and to focus on the most important priorities. 
 


